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Spring is finally upon us, 
and as we enjoy longer 
days and shorter nights, 
Under Cover once again
delivers a feast of articles 
for NCOA members. 

Of course, the words on 
everyone’s lips are police 
reform and the National 
Police Service (NPS), 
which promises to deliver 
improvements to law enforcement 
by reviewing the number of police 
forces and their funding.

While understandably there is some 
anxiety regarding the future status 
and role of NCA staff, it will be some 
time before the NCA joins the NPS 
alongside Counter Terrorism Policing 
and specialist organised crime 
capabilities; General Secretary Steve 
Bond tells us ‘what we know so far’.

Closer to home, Under Cover
explains the often-misunderstood 
policy around on-call; NEC Vice-
Chair Duncan Foster has prepared 
a Q&A of everything members and 
management need to be aware of.

Also, we explain how direct 
intervention by the NCOA brought 
about a review of shift working 
provisions. NCOA pay team 
pressure in negotiations resulted 
in a significant uplift of the 20% 

shift allowance for teams 
working nights to 30%, and 
a new, 20% consolidated 
anti-social hours allowance 
for teams that work shift 
patterns short of nights.

Post-separation pensions 
advice from our expert 
partners at McAlister Law, 
and a welcome to our new 
member service partners 

Police Mortgages, all make for an 
important fact check to make the 
most of your finances whatever your 
status – proving there's never been a 
more important time to be an NCOA 
member.

Finally, its au revoir to long-
standing NEC member and Case 
Co-ordinator Andy Myers, who 
hangs up his NCA gloves this spring. 
I know Workplace Representatives 
will be seeing him again at this year’s 
Annual Delegates Conference, but 
his easily identifiable voice on the 
phone will be missed by many.

Enjoy the read and if you have 
anything to say on this or any future 
edition, please call 0845 314 2072 or 
email membership@ncoa.org.uk 

Simon Bashford

WWW.NCOA.ORG.UK







‘On-call’ in the NCA: What do the    
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ON-CALL

Q: What Policy and Operating 
Procedure covers on-call?
A: Policy HR02 and the associated
Operating Procedure HR02 OP01. 

Q: Am I obliged to be on-call?
A: Contracts from October 2019
are likely to include an obligation to 
be on an on-call roster if required. 
The NCOA advises that if you are 
uncertain, check your own contract.

For those officers on pre-
2019 contracts, there may be a 
requirement for being on call if you 
have undertaken a lateral move 
or promotion to certain roles. This 
requirement should be clearly stated 
in the vacancy advert.

Q: Who can claim payment for 
being on-call?
A: When formally on-call, only
officers grades 6 to 3 can claim 
payment. Grades 2 and above 
are not eligible to receive  
on-call payments.

Q: How much is the allowance for 
one period of on-call?
A: £25.28 per period, which
is taxable.

Q: If not formally on call, am I 
obliged to be contactable?
A: Unless specifically agreed as a
part of their role, there should be 
no expectation that officers will be 
contactable; however, there may be 
occasions when an officer can assist 
with urgent one-off activities outside 
their regular working hours. Where 

this is the case, line managers 
and officers should agree 

expectations in advance. 
Current operating 

procedure states: “If 
during an operational 

deployment away from 
home, management assess 

that there is the potential 
for ad hoc/early deployment, 

officers will be informed of 
the expectation that 
they will remain 

contactable by 
keeping phones 

on during off-
duty periods.

“Officers are also required to 
maintain reasonable levels of  
fitness and sobriety in case they  
are needed. This is not considered 
to be on-call but availability for a 
specific operational incident and 
there is no extra compensation in 
these circumstances.”

Q: If deployed operationally in 
a situation where officers have 
stood down, but there remains 
the potential need to respond 
for further arrests, searches or 
enquiries prior to their following 
shift starting, are they on-call? 
A: While we fully support the
Agency’s work and there being 
ad-hoc needs to respond at short 
notice to intelligence and incidents, 
we would expect the policy wording 
in the  previous question to be used 
sparingly and not as routine.

A manager should fully consider 
placing officers on-call, thereby 
guaranteeing availability as well 
as recompensing and recognising 
the substantial intrusion into their 
officers’ free time and the restrictions 
placed upon them.

It is important that all parties 
recognise the importance of taking 
restbreaks and compliance with 
Working Time Directives.

Q: What is the difference with 
being available and being on-call?
A: Officers merely give an indication
that they could be available should 
work come in; however, this does 

NEC officer Duncan Foster clears up an often-misunderstood policy in this series of Q&A’s
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ON-CALL

       policies mean for you?
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not limit free time in the same way 
as formal on-call arrangements, and 
the officer retains the right to decline 
or undertake activities which could 
render them unavailable.

Q: Who decides if a role requires 
an on-call commitment?
A: A Deputy Director will decide if
there is a clear NCA need for on-call. 
Local managers set the roster and 
timing of a period of on-call.

The NCOA advocate that rosters 
are planned to give officers as much 
prior notice as possible and with 
their engagement.

Q: What does an on-call roster 
look like?
A: At least one person will be
available, on a rostered basis, over 
regular periods (for example, on-
call for one weekend in four) across 
a team or role holders. Managers 
should ensure that necessary 
adjustments are made in relation to 
officers with a disability or welfare 
commitments.

Q: What if I am not working 
that day?
A: Officers on a rostered rest day,
non-working day or who are taking 
TOIL or Flexi and scheduled to be 
on-call are expected to fulfil these 
duties. If an officer is on Annual 
Leave or Special Leave they cannot 
also be on-call.

Q: What is classed as a period of 
on-call?
A: A seven-day cycle has nine
periods of on-call. For working days 
this is one period, that runs from the 
end of one period of work to the 
next rostered work period or rest 
day. For non-working days this is two 
12-hour (approximate) periods of
on-call. A ‘normal’ weekend would
comprise five on-call periods (Friday
to Sunday).

Q: What is the NCOA doing to 
raise the rates of on-call?
A: We have consistently over
the years raised this in our pay 
submissions to the NCARRB and 
continue to argue for an increase in 
the rates paid. Please see this year’s 
NCOA NCARRB submission, at www.
ncoa.org.uk/news/nca-pay-award-
2627-ncarrb-evidence/ 

Q: Resourcelink shows on-call as 
12hr units, am I on-call only for 
those 12 hours?
A: We recognise that it appears
contradictory in policy and 
Resourcelink, though as above 
these 12 hours are merely  
‘indicative / approximate’.

Q: What limits are placed on an 
officer while on-call?
A: They must be contactable, able
to able to attend the office or 
other location at short notice, and 
be ready to set off in 10 minutes, 
ensure a suitable means of transport 
is available, not drink alcohol 
and avoid activities that might 
lead to excess fatigue, such as 
competitive sports etc.

Q: What is the process of use 
of NCA vehicles while on-call?
A: It may be appropriate for
officers to take NCA vehicles 
home when on-call, in order that 
they can respond to locations 
outside of their normal office or 
where they normally travel 
by public transport. 
These should be 
used in accordance 
with policy 
restrictions on 
their use.

Q: Can I claim 
overtime if I'm 
called out?
A: Yes, being
on-call merely 
secures your 
availability. 
If you are 
called out and 
required to 
work beyond 
your normal 
working hours, 
then overtime rates 
are applicable. 
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In every workplace there are 
colleagues who give their best while 
quietly carrying the weight of feeling 
marginalised or unseen. As a union, 
the NCOA knows that when one 
member feels isolated, the wellbeing 
of our whole community is affected.

That is why our commitment to 
inclusion is not an add-on to our 
work – it is central to who we are  
and how we operate. We ensure 
our Workplace Reps have a good 
understanding of the Equality Act 
2010 and how we can ensure strict 
compliance by the NCA on both a 
corporate and individual level.

Over recent months and years, 
many colleagues with minority 
protected characteristics have 
spoken about the pressures they 
are experiencing. For some, these 
pressures stem from national 
debates that spill over into the 
workplace. For others, it’s the  
day-to-day experience of being 
“the only one” in their team, or the 
fatigue of having to explain, justify, 
or defend their identity to people 
who may not fully understand their 
lived experience.

Heightened uncertainty
We know, for example, that some 

transgender colleagues have faced 
heightened uncertainty, worry or 
frustration following the public and 
legal discussions surrounding the 
Supreme Court ruling in April 2025. 
Regardless of how any individual 
interprets legal decisions, the human 
impact on those directly affected 
is real. Nobody should have to 
navigate that alone.

Likewise, we are acutely aware 
of the impact that certain media 
narratives can have on our 
colleagues of colour, especially 
when reporting on topics such as 
asylum and migration that can fuel 
hostility or embolden discriminatory 
attitudes. Our members are part of 

Inclusion is not achieved through 
statements alone; it requires 
ongoing work, curiosity, humility 
and a willingness to understand the 
perspectives of others. We remain 
committed to that work.

Safety, dignity and wellbeing
To anyone who has felt overlooked, 

marginalised, or affected by 
negativity, please know this: you are 
an integral part of our union. Your 
safety, dignity and wellbeing matter. 
You have allies here. And together, 
the NCOA will continue to build a 
workplace environment where every 
member can thrive without fear of 
prejudice or isolation.

If you need support, please reach 
out to your local representative or 
any member of the NEC. And if 
you want to ensure that others are 
properly represented and supported, 
why not consider becoming a 
workplace representative yourself?  
We are here for you – today, 
tomorrow and every step of the way.

a diverse society, and they deserve 
a workplace where respect is not 
conditional, and dignity is not up  
for debate.

The NCOA’s National Executive 
Committee wants every member 
to know that you are not expected 
to shoulder these challenges in 
silence. We have representatives 
with extensive experience 
supporting NCOA members from 
all backgrounds – people who 
approach their role with empathy, 
understanding and a firm belief  
in fairness.

If you are facing discrimination 
or worried about a situation in the 
workplace, there are trained and 
compassionate union colleagues 
ready to listen and help.

Support does not only mean 
stepping in when something goes 
wrong. It also means creating a 
union culture where all members feel 
they belong, and where voices from 
minority groups are heard, respected 
and valued in shaping our direction.

NEC officer Sandra Grant reports how the NCOA is supporting every member, every day
NCOA: Standing together with colleagues

STANDING TOGETHER
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The NCOA will continue to build a workplace 
environment where every member can thrive 
without fear of prejudice or isolation.“
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POLICE REFORM

On Monday, 26 January 2026 the 
Government published the Police 
Reform White Paper, From Local 
to National: A New Model for 
Policing. The NCOA is now actively 
engaged with both the NCA and 
the Home Office project group and 
representing our members.

In what has been described as the 
biggest redesign of policing since 
the 1960s, the White Paper proposes 
how a series of radical police reforms 
will deliver improvements to policing 
services through the formation of a 
new National Police Service (NPS).

It is a commitment to an improved, 
consistent local policing service, 
reviewing the number of forces 
and the police funding formula, 
overhauling police governance, 
delivering a workforce strategy, 
mandating national standards for 
leaders and implementing a new 
police performance system, among 
other measures.

Police reform has the potential to 
set policing up to deliver a vastly 
better service, ensuring every officer 
is equipped with the best tools and 
technology they need to fight crime 
and keep our communities safe.

The White Paper publication 
followed more than a year of 
engagement and collaborative 
working between the Home Office, 
National Police Chiefs’ Council, 
police leaders and the Association 
of Police and Crime Commissioners, 
as well senior leaders from the 
NCA. The paper has been broadly 
welcomed by police leaders 
including the NCA Director General, 
who have been united in their call 
for urgent and far-reaching reforms 
of the policing system.

While some details have already 
been unveiled by the Government, 
the paper includes many reforms 
which will necessitate changes to the 
law, forming part of a Police Reform 

Bill, with further details due to be set 
out in the future. 

The NCOA will of course update 
members; this initial Under Cover 
article includes information provided 
as part of a Communications 
Toolkit made available to affected 
and interested parties. For NCOA 
members perhaps the biggest 
impact will be apparent changes in 
status away from Civil Servants. 

Addressing the challenges
The White Paper sets out a series 

of reforms to ensure policing is 
responding to the crimes that matter 
the most to the public, providing the 
best possible services with a flexible, 
skilled and supported workforce, 
equipped with the best tools and 
technology to fight today’s complex 
crimes, build public confidence and 
keep our communities safe.

The intention is that policing is, and 
will remain, a primarily local public 
service, with emergency response, 
safeguarding our most vulnerable, 
local crime investigation and 
neighbourhood policing functions.

Reviewing the number and 
structure of local forces is inevitably 
part of deliberately designing a 
modern, effective police service. The 
current model means that forces vary 
hugely in terms of geographical size, 
financial resilience and operational 
capabilities – leading to a postcode 
lottery across the country.

Bigger is not necessarily better 
but, considered as a whole, the 
current system does not effectively 
address the totality of the threats 
it faces. Reducing the number of 
police forces, while maintaining a 
commitment to local policing, makes 
sense when looking at international 
comparisons and the geography 
of the UK. The review will examine 
the optimal configuration of police 
forces and the best approach to 
implementation.

Police reform promises an 
opportunity to provide a more 
consistent service to all  
communities through the 
Neighbourhood Policing Guarantee, 
a coherent structure of local policing 
areas and more resilient forces. 

The Police Reform White Paper       
NCOA General Secretary Steve Bond tells us what we know so far…

Providing clear roles and 
responsibilities for different levels 
and specialisms in policing, the 
reforms will empower local officers 
and teams to concentrate on 
tackling local priorities. A range 
of measures will free local crime 
fighters from admin, bureaucracy 
and national distractions so they can 
focus on protecting the communities 
they serve, with access to high-
quality regional and national services 
to support them when needed.

Maintaining the connection from 
neighbourhood policing to national 
security is essential.

There will also be a stronger 
focus on preventing crime. A new 
Crime Prevention Unit within the 
Home Office will help to intervene 
early and design out crime. There 
will be better use of multi-agency 
data at a local and national 
level, new initiatives such as an 
integrated crime mapping system, 
and recommendations to reform 

While all of this may seem exciting for UK 
policing, for national law enforcement officers 
within the NCA, the big question on everyone’s 
lips is, ‘How does this affect me personally?’.

“
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POLICE REFORM

Home Secretary Shabana Mahmood set out the key proposals in the new White Paper 
on police reform in a statement to the House of Commons in January 
community safety partnerships.

The new NPS will be better able to 
influence cross-government efforts 
to prevent crime and will deliver 
specialist capabilities to support all 
police forces in England and Wales.

It promises to provide strategic 
leadership, set national standards, 
provide a suite of enabling and 
supporting services to local forces, 
lead the rapid deployment of the 
new and best technology, and 
strengthen policing’s ability to tackle 
cross-border crime.

The Service will begin operating 
in 2027 and will initially include 
police air support; digital, data 
and technology; commercial 
services; and forensics. Delivering 
these services once, to the highest 
standards, will be more efficient, 
effective and affordable than 43 
police forces providing them in 43 
different ways.

In time, the NCA, Counter 
Terrorism Policing and specialist 
organised crime capabilities will all 
sit as part of the NPS. A properly 
resourced service with a well-
equipped workforce – supported 
through effective investment 
in people and technology, 
underpinned by an extensive range 

of wellbeing support and a new 
workforce strategy – will improve 
officer and staff wellbeing, morale 
and performance.

The reform proposals will deliver a 
set of nationally mandated wellbeing 
standards including enhanced 
trauma support and occupational 
health, a national mental health 
crisis line, expanded psychological 
risk assessments, the introduction 
of national standards on support for 
those facing investigation, and new, 
innovative trauma interventions.

Effective interventions
A new performance system will 

ensure that policing across the 
country is focused on the priorities 
that matter most to our communities 
alongside an agreed set of national 
priorities. It will make it easier to 
identify variations in performance, 
give greater powers to HMICFRS, 
and ensure effective interventions 
are put in place to drive up 
standards where necessary.

Building on the success of the 
Neighbourhood Policing Guarantee, 
new guarantees will be developed 
around police response and contact 
channels, as well as the experiences 
of victims and witnesses.

Focused action will improve the 
culture of policing, reforming the 
vetting and misconduct systems and 
tackling unethical and discriminatory 
behaviour to improve public 
trust and confidence, the public’s 
experience of policing, and the 
working environment for those in it.

Over the last decade, digital 
technology, data and analytics have 
become integral to policing’s ability 
to deliver an effective and efficient 
service. The reforms will empower 
the service’s use of technology and 
data to catch offenders quicker, 
provide better support to victims 
and make policing more effective, 
visible and accessible.

This includes measures such as 
implementing a new centre for AI 
(Police.AI) to provide the evidence 
and resources the service needs to 
ensure the AI we use has proven 
benefits, as well as bringing in a new 
legal framework for technologies 
such as live facial recognition.

This is the most significant change 
in policing in the last half a century, 
preparing policing to fight crime 
over the next half a century. While 
all of this may seem very exciting 
for UK policing, for national law 
enforcement officers within the NCA, 
the big question on everyone’s lips 
is undoubtedly, ‘How does this affect 
me personally?’.

At this stage no one can say for 
sure; however, in order that you are 
given a prominent and focused voice 
moving forward, it is critical – if you 
haven’t done so already – that you 
join the NCOA, the trade union of 
the NCA.

Why? Because we have recognition 
and bargaining rights on behalf of 
all our members and commit now 
to being front and centre in any 
discussions about your future, how 
you will be treated, how and what 
you will be paid, and ultimately 
where exactly you will be positioned 
within the new NPS.

    – a new model for policing

Pi
ct

ur
e 

©
 H

ou
se

 o
f C

om
m

on
s



WWW.NCOA.ORG.UK16  /  UNDER COVER / ISSUE 24 / SPRING 2026 

There's never been a better time to have your say 

With Pay and Contract Reform and the National Police Service looming, there has never been a more important 
time for colleagues to join the NCOA and make your voice heard about your future. 

The NCOA will only ever canvass and ballot members regarding their future, and collective bargaining will only 
see those current members having a say in developing their union’s position. With almost 3,800 members already, 

please join the trade union of the NCA now and don’t be left out!
If you are a current member, please encourage your colleagues to read this; if you are currently a non-member, it’s 

easy to join by visiting www.ncoa.org.uk/application-forms/ or simply scanning the QR code above.
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TRADE UNION RIGHTS

The reforms introduced in the Employment Rights Act 
2025 bring new and expanded rights to trade unions in 
many areas.

This may lead to the NCA and its managers having to 
have higher engagement with trade unions than they 
have had in the recent past.

Some of the specific trade union-related measures in 
Part 4 of the Act came into force on 18 February 2026, 
and are explained below.
Check-off in the public sector: Section 63 of the 
Act ends the prohibition on relevant public sector 
employers from making (check-off) deductions from 
wages in respect of trade union subscriptions unless:
• the workers can pay those subscriptions by other

means and
• arrangements have been made for the union to

make reasonable payments to the employer that
cover the costs of making of the deductions.

The Trade Union (Deduction of Union Subscriptions 
from Wages in the Public Sector) Regulations 2024 
were also automatically revoked on 18 February 2026. 
Deemed prohibitions in employment contracts and 
collective agreements, as referred to in the Regulations, 
will also end with their revocation.

Whilst the NCOA transitioned some time ago for all 
members to pay their subscriptions by direct debit, if 
the NCA – as a relevant public sector employer – was 
making deductions from wages in respect of trade 
union subscriptions on 18 February 2026, the NCOA 
would not need to reimburse 
the employer for the cost 
of administering any check-
off process agreed between 
itself and the NCA.
Industrial action ballot 
support threshold: 
Section 69 of the Act 
removes the requirement 
for a 40% support 
threshold to be met in 
industrial action ballots in 
certain important public 
services.

Notice of industrial action ballot: Section 70 of the 
Act reduces the amount of information that unions must 
include in the notice of an industrial action ballot that 
they send to an employer.
Information to be included on voting paper: 
Section 71 of the Act 2025 reduces the amount  
of information that needs to be included on a  
voting paper.
Mandate period for industrial action: Section  
72 of the Act increases the mandate period for 
industrial action, following a successful ballot, from 
six to 12 months.
Notice period for industrial action: Section 74 of 
the Act reduces the notice period a union must give to 
an employer of industrial action, from 14 days (or seven 
days if the employer agrees) to 10 days.
Notice to employer of industrial action: Section 
74 of the Act also reduces the amount of information 
that unions must include in a notice to employers of 
industrial action.
Picketing: Section 75 of the Act removes 
the requirement for unions to appoint a  
picketing supervisor.
Protection against dismissal for taking industrial 
action: Section 77 of the Act removes the protected 
period (broadly, the first 12 weeks of industrial action) 
for automatic protection for employees from unfair 

dismissal for taking part in protected 
industrial action. This means that this 

protection applies irrespective of 
the length of the industrial action.

Whilst the NCOA retains a 
mainly healthy relationship with 

the NCA, the majority of NCA 
officers, and therefore NCOA 
members, retain the ability to take 

industrial action. With 
the transition to the 
National Police Service 

now looming, it seems 
likely that the ‘right to 

strike’ may be subject of 
future engagement.

Expanded trade union rights: 
What it means for the NCOA
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Across
1: Block a decision (4)
3: Far on in development (8)
9: Do something more  
quickly (5,2)
10: Chimes (5)
11: Framework for washed 
garments (7,5)
14: Decline (3)
16: Expressing emotions  
(of poetry) (5)
17: Snow runner (3)
18: Electronic security device (7,5)
21: Relating to vision (5)
22: Greet (7)
23: Shapeless (8)
24: Cereal grains used as food (4)

Down
1: Eg cars and vans (8)
2: Trunk of the body (5)
4: Depression (3)
5: Easy to converse with (12)
6: Categories (7)
7: Stage of twilight (4)
8: Based on legend (12)
12: Country in the Middle East (5)
13: Solidity (8)
15: Talk in a loud or indignant 
way (7)
19: Hawaiian greeting (5)
20: Blunder (4)
22: Saw (anag) (3)

Across
1: Story about left resistance leader  
is harder to believe (6)
7: Rice came mixed into cold  
dessert (3,5)
8: Scrap low-quality paper (3)
9: Search suspect bridge structures (6)
10: Fast food (4)
11: Ring around Germany for  
foot-operated lever (5)
13: Mythical creature found in 
university cereal (7) 
15: Marital platinum almost shaken (7)
17: Saw commercial become  
mellow (5)
21: Pluck dirt (4)
22: Stole US coin, ultimately  
wanting dollar (6)
23: Leading lady? (3)
24: Won broader, but messy,  
cupboard (8)
25: Hostels somehow lacking energy 
for lazy people (6)

Down
1: Vegetable container found in 
rubbish heap (6)
2: Molecule that binds to another 
regularly gluing retrograde DNA (6)
3: Remedy completely (5)
4: Colt moving carefully, coming to  
a standstill (7)
5: Made expert bust embracing  
church (8)
6: Rush employment (6)
12: Approach a bird in unusual duet (8)
14: Argue about apartment's interior 
not being initially many-coloured (7)
16: Lift furore: drug replacing  
oxygen (6)
18: Intense study in craftsmanship (6)
19: Leases warped frames for  
artists (6)
20: Hurts from confused chase (5)

See how many words you can 
make from the letters in the 
Word Wheel – including one 
nine-letter word

IT'S PUZZLE TIME
Take a break and enjoy these brain teasers – answers in Issue 25 of Under Cover
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